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OUR HISTORY

Desert Haven Enterprises
began in 1954 when Jack
and Luella Henstra placed
an ad in the local newspa-
per seeking a playmate
for their son, Jimmy, diag-
nosed with intellectual
disability. July 15, 1954

OUR PHILOSOPHY

Work plays an integral
role in people’s lives.
Work enhances a per-
son’s sense of self-worth,
self-confidence, and self-
respect. Through work,

OUR OBJECTIVE

Today, Desert Haven En-
terprises, Inc. continues
to make the hopes and
dreams of those early pio-
neers a reality by prepar-
ing individuals with disa-
bilities to achieve their

Desert Haven Enterprises Incorporated
www.deserthaven.org



Annual Progress Report

Agency Accomplishments for the Fiscal Year

Notable Achievements for 2019 - 2020

e Secured vendorization through North Los Angeles County Regional Center and
expanded the Work Readiness Program into the Santa Clarita Valley, in Septem-
ber 2019. DHE’s off-site office is located in the Regus-California Gateway Plaza
on Magic Mountain Parkway in Valencia, adjacent to NLACRC Santa Clarita;

e Developed a total of 19 new, off-site multi-purpose habilitation crew contracts
and 38 new grounds maintenance crew contracts through existing business part-
nerships and through the establishment of new partnerships with other promi-
nent, local businesses, both in the Antelope Valley and the Santa Clarita Valley;

e Developed fully-integrated, individual, community-based employment positions,
through the Supported Employment Program, for seven additional consumers

. within seven local Antelope Valley businesses;

e Held the eighth annual “Viva La Fiesta” Baja Bash Fundraiser in September 2019,
at the beautiful Hacienda Reyes in Palmdale, and raised a new record $126,500
to support agency operations;

e Developed six volunteer sites where consumers may donate their time to help

others in need, including animals, while building their resume and work skills:

Swan Center Outreach (Castaic); Hope of the Valley Thrift Store (Palmdale); Blue
Star Ranch (Saugus); and Whimby’s Thrift Store (Canyon Country)
e Completed the vendorization process for DHE’s Work Readiness 2.0 Program, the
organization’s first full-wage vocational training program, that opened on May 1,
2020. This lower ratio program enabled DHE to safely open for business, in the
midst of the pandemic, as consumers enrolled in the program perform essential
services. Both staff and consumers were grateful for the opportunity to return.
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VITAL STATS: Demographics for Persons Served

Ethnicity Age Disability
66.6% | African-American | 36.5% |13-18 0.2% | Borderline Intellectual Disability 10.2%

Male

Female Caucasian 32.2%19-24 14.7% | Mild Intellectual Disability 62.9%
Hispanic/Latino 28.2% | 25-30 30.3% | Moderate Intellectual Disability 12.0%
Asian 2.9%(31-36 22.8% | Severe Intellectual Disability 0.8%

{ | Other 0.2% | 37-42 9.1% | Autism 12.5%
43-48 6.0% | Cerebral Palsy 0.6%
49-54 7.3% | Seizure Disorder 0.8%
55-64 6.4% | Behavior Disorder 0.2%
65-70 2.1% | Other 0.0%

Total Served: 518

70+ 1.2%




Financial Information

Statement of Financial Position and Auditor’s Report

DESERT HAVEN ENTERPRISES, INC.
STATEMENT OF FINANCIAL POSITION
June 30, 2020

ASSETS
OPERATING
FUND
CURRENT ASSETS
Cash and Cash Equivalents $ 2,234,187
Receivables:
Grants and Contracts
Prepaid Expenses 1,022,455
36,993
Total Current Assets 3,293,635
PROPERTY AND EQUIPMENT
Net of Accumulated Depreciation 1,279,614
OTHER NON-CURRENT ASSETS
Cash - Restricted 34,573
Desert Haven
Enterprises Total Assets $ 4,607,822
Board of Directors
LIABILITIES AND NET ASSETS
2019 - 2020 -
—
. CURRENT LIABLITIES
Officers Accounts Payable $ 23,004
L . Accrued Wages and Payroll Taxes Payable 309,334
aurie Formentera Compensated Absences 215,993
President Current Portion of Notes Payable 696,307

Total Current Liabilities
Jeff Clark 1,244,638

Vice-President
LONG-TERM DEBT

Dennis Davenport Notes Payable - Long Term Portion
1,119,191
Treasurer
. Total Liabilities 2,363,829
Directors-at-Large _—
Tom Fuller NET ASSETS
Unrestricted 2,051,511
Rosemary Mann Board Designated 157,909
Steve Paulson With Donor Restrictions 34,573
Sandy Price
. Total Net Assets 2,243,993
Shannon Santamaria —_—
Harry Taylor Total Liabilities and Net Assets $ 4,607,822
Executive Director In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of Desert Haven Enterprises, Inc. as of June 30, 2020, and the changes in its net assets and its cash flows
for the year then ended, in accordance with accounting principles generally accepted in the United States of America.

BROWN ARMSTRONG Bakersfield, California

Accountanci Corioration December 30, 2020

Jenni Moran



Consumer Achievements
Within Each Program/Service Area

PROJECT
INDEPENDENCE

43% achieved Indi-
vidual Service Plan
goals

42% demonstrated
skill acquisition and
retention

Two (2) transitioned
into the Work Readi-
ness Program

127 outing opportu-
nities provided in-
cluding volunteerism

WORK
READINESS

62% trained on jobs
new to them

49% achieved Indi-
vidual Habilitation
Plan goals

Vendored new, full-
wage program ver-
sion in May 2019

7 gained community
-based employment
status through SEP

SUPPORTED
EMPLOYMENT

7 placed into com-
munity- based em-
ployment positions

5 transitioned into
follow-along coach-
ing service

2 transitioned into
competitive employ-
ment status

Averaged $13.73
per hour wages
earned

Total Served: 385 Total Served: 49

Total Served: 108

Looking Ahead to 2020-21

Organizational Strategic Plan

Expand paid work and volunteer-
ism opportunities within the Work
Readiness Program, in the AV and
SCV, broadening vocational cate-
gories in keeping with consumer
interests;

Develop and implement plan to
safely re-open the Project Inde-
pendence Day Training Activity
Center for in-person services;
Complete and submit to NLACRC
the program design for the Paid
Internship Program, as well as the
Competitive Integrated Employ-
ment Incentives Payment Program
and align to programs in both in
the AV and SC Valleys

Expand the volunteerism compo-
nent within the Project Independ-
ence Program;

Develop no less than ten commu-
nity-based individual placement
employment positions through the
Supported Employment Program;
Coordinate with the AV Air Quality
Management District in testing
green grounds maintenance
equipment to determine feasibility
for use on contracts;

Re-explore a partnership with AV
Union HS District for food service
training for special ed students in
DHE’s cafeteria;

Re-establish and fill Communica-
tions Specialist position and ex-
pand DHE’s marketing influence
and opportunities; and

Continue to push for rate reform
through the CA State Legislature
and monitor changes on Fed level.




